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PABOYASA MPOrPAMMA YYEBHOU AUCLUNNUHBI

61.B.06 YnpaBneHue npoekramu

1. Kog n HaumeHoBaHue HanpaBneHus nogrotoBku: 38.03.01 SkoHOMKKa

2. Mpodunb noaroToBKU: PHAHCHI N KPeanT

3. KBanudumkaumsa BbinyckHUKa: 6akanasp
4. dopma oby4eHUA: ovHas

5. Kacdbenpa, oTBevalLwan 3a peanmsauuio QUCLUUNINHLbIL: Kadeapa QKOHOMUKM U
ynpasreHns opraHn3aunamm

6. CoctaBuTenu nporpammsbli: 4.3.H., npod. TabayHmkoBa Mapusa bpoHncnaBoBHa
7. PekxomeHpoBaHa: HMC akoHoMuyeckoro chakynbteta npotokon Ned ot 21.04.22 r.

8. YueOGHbIM roa: 2024-2025 CemecTp: 6



9.lenu u 3apaum yye6HOM ANCUMUNSINHDI

Llensmun ocBoeHna y4ebHOM AMCUMNNHbBI ABNAIOTCA:

- nony4yeHne 6a30BbIX 3HAHMIN O MeETOAAX N anropuTMax ynpasreHnsa NpoekTaMu;

- 0By4yeHme KNYEBBLIM MHCTPYMEHTAM YNpaBieHN S MPOEKTaMMU;

- paclwumpeHue 3HaHMW W KOMMNEeTeHUMW CTyOeHToB B cdepe OUueHKM U pacyeToB
3 EKTUBHOCTM pa3HOro poaa NpPoOEeKTOB.

3agaum yuyebHoM g CunMnnHbI:

- U3yYeHMe OCHOB BOJOMaHOro N NTepaTUBHOIO yNpaBfieHUs NPOEKTaMMu;

- MPUBUTUE HABLIKOB LEeNenonaraHns, WUCrnonb3oBaHUsS MOKOro WMHCTPYMEHTapus, OLEHKMU
3 EKTUBHOCTM NPOEKTA.

- YCBOEHMEe obOyyarwmmMmca pasfimyHblX WHCTPYMEHTOB  YNpaBfieHUA MNPOEKTaMMU:
nepapxmyeckon CTPYKTypbl paboT, maTpuy, OTBETCTBEHHOCTU M KOMMYHMKaUMW, CMETbI U
OrooKeTa NpoekTa, OUEHKN 3dEKTMBHOCTM NpoeKTa.

10. MecTto y4yebHON AaucuunnuHbl B cTpyktype OOI: yactb, opmmpyemas yyacTHUKaMuU
obpasoBaTesibHbIX OTHOLWEHN I, 6ok B1

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMS NO AucCUUNNUHE/MOAYNIO (3HAHUS, YMEHuUS,
HaBbIK1), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yfibTaTaMyM OCBOEHUA obpa3oBaTefibHOM
nporpamMmbl (KOMNEeTEHLUUAMU) U UHAMKATOPaAMU UX AOCTUKEHUA:

Kon HaseaHue Koa(bt) WraunkaTop (bl) MnaHupyemble pesynbtaTbl 06yyeHns
KoMneTeHuun
YK-2 | CnocobeH YK-2.4 | dopmynupyeT 3HaTb:
onpenenstb Kpyr KOHKPETHY!O, - obnacTu 3HaHWIN NPOEKTa;
3afad B paMmkax cneunduyHyto, - TpeboBaHNsa K NOCTAHOBKE LEnu 1 3agauv.
nocTaBreHHON N3MEepumyo BO
uenuv u Bblbupatb BPEMEHN U YmeTb:
onTuManbHble NPOCTpaHCTBE Lenb, | -paspabaTbiBaTb AOPOXKHYHO KapTy U NnaH
cnocobbl nx a Takxe npoekTa.
peLleHnsi, ucxoas onpegenseT
N3 LENCTBYOLLMX OOPOXHYIO KapTy Bnapetsb:
npaBoBbIX HOPM, OBWDKEHUS K Lenu, - WMHCTpYMEHTaMu NPOEKTUPOBaHUS.
UMEILLINXCSH ucxopns u3
pecypcoB 1 nUMeroLnxcs
OrpaHuNyeHui. pecypcos U
OorpaHu4eHun
YK-2.5 CocTtaBnser 3HaThb:
nepapxuyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - NPVHLUMMBLI AEKOMMO3MUMMN.
pacnpegensert no
3apa4yam YMeTb:
cduHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX
TPyAOBble pecypChbl | OpraHu3auMoOHHbIX KOMMY HV1KaLMI npwm
NoAroTOBKE M BbINOSIHEHMN MPOEKTA.
Bnapets:
- MeTogammn oueHkM noTpebHOCTN B pecypcax u
3P EKTMBHOCTM NpOEKTA.
YK-2.6 OueHunBaet 3HaTb:
3 HEKTUBHOCTL - OCHOBBbI 6roaXeTnpoBaHua u popmbl BroaxeTa,
pe3ynbTaTtoB - KMoYeBble BU3HeC-Moaenu,
npoekTta - cnoco6bl MOHETM3aUUM NpoeKTa.
YMmeTb:
- paccuyuTbiBaTb CMETHYK CTOMMOCTb paboT




NpoeKTa;

Bnapets:

- oueHnBaTb Sq:)(beKTVIBHOCTb npoeKTa.

- MeTojaMu OLIEHKM CTOMMOCTU NPOEKTa,

12. O6bemM AMcuMnUHbI B 3a4eTHbIX eauHuuax/yac — 2/72.

Popma NpoMexyTOHYHOM aTTecTaumun: 3a4eT C OLEHKON.

13. TpyaoeMKoCTb No BUAaM y4eb6Houm paboThbl

TpyAoemMKoCTb

Bua yyeGHom paboThbl Beero Mo cemecTpam

6 cemecTp

AyAnTOpPHbIE 3aHATUSA 48 48
Nekunmn 32 32
B TOM yucne: MpakTnyeckune 16 16
JlabopaTopHblie 0 0
CamocTosTenbHasn paboTa 24 24
B TOM 4vncre: KypcoBasi paboTa (NpoekKT) 0 0
dopma NpomMexyToyYHON aTTecTaumm 0 0
Wtoro: 72 72

13.1. CopepxaHne AUCLUNIINHbI

n/n Peanunsauus
pasgena
HavmeHoBaHve paspgena OUCLMNIUHBI C
Copep>xaHve pasgena AnCUMNIuHbI
OVCLMNITWHBI NOMOLL b0
OHNamnH-Kypca,
QYMK
1. Nekuunn
KoHuenuus npoektupoBaHusi. CoBpEMEHHbIA MPOEKT.
BBegeHne B ynpaBneHue o
1.1 NpoeKTamn Crneundmka ynpaeneHus npoektamm YXU3HEHHbIN
LUMKN COBPEMEHHOTIO NpoekTa. AKTyarnbHble KENCHI.
Llenenonaraxve m
. KntoueBble acnekTbl NPOEKTUPOBaHUs. IHCTPYMEHTHI
BETBMEHWEe MeTon0MNormn
12 MDABNEHNS MDOBKTAMM uenenonaraHusi. BeTBneHne mMeToa0B ynpaBneHus
) yrp p ) npoektamu. lNMnaH npoekTa. [lopoxxHas kapTa NnpoekTa
Bononapkei AKTyanbHble Kencbl
utepaTuBHbI NOAXOAbl y ’
O6nacTn 3HaHW NpoekTa. 10 obnacTen 3HaHu npoekTa. CnocoObl NPUMEHEHNS,
1.3 KntoyeBble MHCTPYMEHTDI aKTyanbHble MHCTPYMEHTbI KaxXgo 061acTy 3HaHWN.
NpOEeKTUP OBaHNs AKTyanbHble KEUCHI.
PEST-aHanu3, SWOT-aHanu3, maTtpuua BCG,
14 YnpaeneHne vHTerpaumen KOHKypeHTHble cunbl no M.MMopTepy. Buabl n cnocobsbl
' npoekTta WHTErpauum, KOHKypeHTHoe noeegeHne. Boibop
MOAENN HTErpaumu.
CywHocTb 1 cogepxaHue npoekta. CoaepxaHve
YnpaeneHve cogepxaHvem '
15 N geKTa Aep npoaykTa. MpuHUMNbLI ynpaBneHus coaepikaHuem
P npoekTa u NpoaykKra npoekTa. AKTyanbHble KENChI
CwmeTta u 6togxeT npoekTa. busHec-mogenn. Mogenu
YnpaBneHve CTOUMOCTbIO A P A A
1.6 NDOEKTa MoHeTu3dauum. OueHka cTommMocTu npoekTa. OueHka
P 3 EKTUBHOCTN NpoekTa. AKTyarnbHbIE KENChI.
MaTpuvua KoMMyHMKaumin. MaTpuua OTBETCTBEHHOCTM.
YnpaBneHe MpoeKTHbIMY Cnocobbl 1 MeToabl kKoMaHgoo6pa3oBaHUs
1.7 KOMMYHUKaUMsMn u A A P
N MpoaswmxeHve npoekTta. TecTupoBaHue. AKkTyanbHble
KOMaHAoWn npoekTta o
Keunchbl
'Mbkue TexHomnorum n .
18 chpeiiMbl yrpaBNeHs Agile-maHudgect 2.1, Scrum, OKR, cnupanbHas
' P ynp OVHaMUKa, reiMudukaumsl, MHTEPHET-MapKETUHT .
npoekTamm

2. MNpakTnyeckue 3aHATUA




Beepnenve B ynpaerieHne

MpoBankl 1 ycnexu CoOBpEeMEHHbIX NMPOEKTOB

2.1 N
npoeKkTamm AKTyanbHbIE KENChbI.
Llenenonaranvne un
BETBHEHME METOLONOIMI MprMeHeHVe pasHbIX Npoueayp LenenonaraHus.
A Bbibop npunoputeTtos. PopmynupoBaHue Lenei.
2.2 YMPaBINEHMA NpOoeKTamu. MpopaboTka 0OLLMX acNEKTOB ynpaBneHus
BoponaaHbii n bop t ynp
. NpoeKTamu.
UTEpaTMBHBIA NOAXO0AbI.
nacTu 3HaHWh n KTa. . . .
ObnacTy 3Ha poekTa 10 obnacTen 3HaHUA npoekTa. Cneundpuka kKaxgom
2.3 KntoyeBble UHCTPYMeHTE! obnactn. Pasbop SIKOpHbIX KENCOB
NPOEKTUPOBaHWSA ' P P
Bbibop moaenu nHterpaummn, 060CHOBaHWe, 4OPOXHas
24 YnpaBneHne vHTerpaumen kapTa uHterpaunn. KoHkypeHTHasa cTparterus
' npoekTta nHTerpaunn. XXmsHecnocoOHoCTb. KOHTPObHbIE
TOUKMW.
CocTtaenenune UCP npoekta. Cnocobbl 4eKoMNO3nLmMn.
YnpaBneHne cogepkaHnem
2.5 npoekTa MpeseHTaunsa VICP B Heckonbkux doopmarax.
YnpaBneHve npoayKTOM NpoeKTa.
VADABIEHME CTOMMOCTBO CwmeTa npoekTa, 6ro4KeT NpoeKkTa, OLeHKa
2.6 n geKTa adhdpekTBHOCTM NpoekTa. OueHka CTOMMOCTH
P ) npoekTa.
YnpaBneHve npOeKTHbIMU CocTaBneHvne matpul, KOMMYHVKaLUKU u
2.7 KOMMYHUKaLMAMU 1 OTBETCTBEHHOCTU npoekTa. [peanoxeHns no
KOMaHAOoWN NpoekTa. NPOABWKEHUIO NMPOEKTA.
'MBkne TeXHONOIrMM 1 .
. B03MOXHOCTM NpUMEHEHNSA TMBKMX TEXHOMOTUA B
2.8 dpenmbl ynpasneHus

NpoeKTupoBaHUn

NpoeKTamMm.

13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN

HavnmeHoBaHVe Tembl
(paspena) gucumnnvHel

Buabl 3aHATUI (KONMYECTBO 4acoB)

Jlekumn

MpakTuyeckne

JTabopaTopHble

CamocTosiTenbHas
paboTa

Bcero

BeepneHve B ynpasJieHune
npoekTammn

4

2

3

LlenenonaraHve u
BETBIIEHNE METOO0NO0MNIA
ynpaBreHns nNpoeKkTamu.
BopgonaaHbin n
uTepaTMBHbIA Noaxonbl.

O6nacTu 3HaHU NpoekTa.

KrtoyeBble UHCTPYMEHTbI
MpOEKTUP OBAHUSA

YnpaeneHve nHTerpaumen
npoekTta

YnpaeneHve
coepXaHMeM npoekTa

YnpaeneHve CTOMMOCTbIO
npoekTa.

YnpaeneHve npoekTHbIMU
KOMMYHMKaUMaIMU U
KOMaHOoW nNpoekTa.

'Mbkne TexHomorum u
dperMbl yrnpaBrneHust
npoeKkTamu.

Wtoro:

32

16

24

72




14. MeTognyeckue ykasaHusl Ansi o6yyaroLWmMxXcsi N0 OCBOEHUIO AUCLUNINUHbI
Mcnonb3oBaHve KOHCMEKTOB MeKLuiA, pasgaTodyHoro marepuana, paborta ¢ nuTepartypoil, ykasaHHoi B
nyHKTe 15, camoCTOsATENbHbI MOUCK [OMOMHUTENbHON WHAOPMaLUM MO TeMaM AMCUWMMUHBI,
MOAroTOBKA AOKNaA0B, BICTYMNMEHWUIA, MPOEKTOB MO YKa3aHHLIM TEMaMm, OrpoC Mo OCHOBHLIM TEMaM.

15. MepeyeHb OCHOBHOW W [AONONIHUTENbHOW nUTepaTypbl, PECypPCOB WHTEPHET,
Heob6XoAUMbIX ANA OCBOEHUA AUCLUNIIUHDI

a) OCHOBHag nutepartypa:

Ne n/n VICTOYHMK
AHbLUVH B.M. YnpaeneHue npoekramu: dyHaameHTaneHbii Kypc / B.M. AubliunH, A.B. AnewwuH, KA.
1 Barpatunonu; peq. B.M. AHblwunH, O.M. UnbnHa. - Mocksa: V3gaTenbckuii oM BbiCLLEN WKOMbl 3KOHOMMKH,

2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270
NesywkuHa C.B. Ynpaenexue npoekrtamn /C.B. JleBywkuHa; PegepanbHoe rocygapcTBeHHoe blogkeTHOe
obpasoBaTenbHoe yupexgeHwe Bbiclwero npodpeccuoHanbHoro obpasosBaHus  CTaBPOMOMbCKUN

2 rocy0apCTBEHHbIN arpapHbii yHMBepcuTeT. - CTaBpononb: CTaBpOnONbCKU rOCYyAapCTBEHHbI arpapHbIi
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHue npoektamun /.C. 3eneHckuii, T.C. 3umHskosa, .. Nonoabko n ap.; ote. Pea. L.

3 Monoabko; MnHucTepcTBO 06pa3oBaHms U Hayku Poccuiickon ®epepauuun, Cubnpckon degepanbHbii

yHuBepcuTerT. - KpacHosipck: CPY, 2017. - 132c¢. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

6) gononHWTENbHast NuTepartypa:

Ne n/n M cTouHmK

4 CasepneHg Ix. Scrum PeBoniounoHHbIN MeToA ynpasneHus npoekramu/ [hx.CasepneHg —Nep.caHrn.—
M.: MN®, 2016. — 312 c.

Hemapko T.Deadline. PomaH 06 ynpaeneHuun npoektamm / T.[lemapko — lMep. c anm. — M.: MU®, 215, —
412c.

5

B) MHPOPMaLWOHHbIE 3NEKTPOHHO-06pasoBaTenbHble pecypchl (OduuManHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

6 O6GpasoBaTerbHbIii noprtan «ONEKTPOHHbIN yHUBEepcuTeT Brry». - URL:
https://ledu.vsu.ru/enrol/index.php?id=7192

7 OcHoBebl ynpasneHus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumauns ynpasneHna npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http:/www.pmexpert.ru

11 LleHTp pa3BuTusa komnetTeHuun B ynpasneHum npoekramu. — URL: http://jom.hse.ru/research

12 PB.PY. — URL: http://irb.ru

13 vc.ru — URL: http:/ivc.ru

14 Cekpet pmpmbl — URL: http://secretmag.ru

16. NepeyeHb y4yeOHO-MeTOANYECKOTO O6ecnevyeHuUs AN caMoCTOATENIbHOW paboThbl

Ne n/n VICTOYHMK
Paboe B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KOpI‘IOpaTI/IBHaﬂ cucrtemMa ynpaslieHune npoekTamn. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OOpasoBaTefbHbleé TEXHONOrMU, WUCMONib3yeMble nMNpu peanusauum y4yeOGHOMN
ANCLMMNINUHbI, BKNOYas AUCTaHUUOHHble obpasoBaTtenbHblie TexHonorum (OOT),
3NeKTpOoHHOe oby4eHue (30), cmelwaHHOe 0OyYeHune):

OucumnnnHa MOXeT peanu3oBbIBaTbCA C  3NieMEHTaMU  3NIEKTPOHHOro  O0yyeHusa U
AV CTaHUMOHHbIX 06pa3oBaTeNibHbIX TEXHOJIOMUIA.

18. MaTtepmanbHO-TeXHUYEeCKoe obecnevyeHne AUCUMNINHLI: y4ebHasa ayamTopus, TMNoBoe
obopynoBaHue yyebHom aygutopumn




19. OueHoYHble cpeacTBa ANsl NPoBeAeHUA TeKyLen U NPOMeXyTOYHOU aTTecTaumumn

MopsaoK OLEHKM OCBOEHUS 0By4YaoLLmMMncs y4eGHOro MaTepurana onpeaensieTcs
cofep)xaHMeM creyoLmX pas3aenos Ay CUMNINHbIL

HavmeHoBaHve WHavkaTop(bl)
pasgena guMcumnimHbl OOCTWXKEHNs! OueHouHble cpefcTBa
(Mmogyns) una(n) KOMNEeTEeHUMn
BeeneHve B .
1. yripaBrenne NpoeKTamu YK-2 YK-2.4 YCTHbIN onpoc
Llenenonaravue u
BETBIEHNE
MeTo40N10ornin
2. | ynpaenexus YK-2 YK-2.4 MpakTuyeckoe 3afaHue
npoekTamu.
BoponagHein n
utTepaTMBHbLIN Noaxoabl.
O6nacTtn 3HaHuI
npoekTa. Kntouesble
WNHCTPYMEHTbI
NPOEKTMPOBaHUA
YnpasneHue
WHTerpaumnen npoekTa
YnpasrneHve VK-2
COAep KaHneM npoekTa
YnpasneHue
CTOMMOCTLIO NpOEKTa.
YnpasneHue
7. Eg;ﬁ?:;gﬂmhm " YK-2 YK-2.4 MpakTuyeckoe 3afaHve
KOMaHOOW npoekTa.
Mbkne TexHonornm mn
8. dperimbl ynpaBneHus YK-2 YK-2.5 MpakTnyeckoe 3agaHune
npoeKkTamu.

Ne
n/n

KomneteH

YK-2 YK-2.5 MpakTuyeckoe 3afaHve

YK-2 YK-2.5 MpakTuyeckoe s3afaHve

YK-2.5 MpakTuyeckoe 3agaHne

YK-2 YK-2.6 MpakTnyeckoe 3agaHune

I'Ip OMEeXyTO4YHada aTtTecTauna

. lMMcbMeHHbIM onpoc
dopMa KOHTPONSA — 3a4eT C OLEHKOM

20 TwnoBble OUEHOYHbIE cpeaAcTBa M MeToAMYECKUME MaTepuanbl, onpeaensiowme
npoueaypbl OLEeHUBAHUSA

20.1 TeKywWwMn KOHTPONb YyCNEeBaeMOCTU
KoHTponb ycneBaemocTM MO [OUCUMNIMHE OCYLLUECTBNAETCA C [MMOMOLLBI Crneayrwmx
OLEHOYHbIX CpeacTB:

20.1.1 Nepe4vyeHb NpakKTUYECKUX 3agaHUN

MpakTtnyeckoe 3agaHne Ne1i
OnucaTtb nuuHyto uenb no metoamke SMART. Onpenenutb KpUTEPUU OOCTUXKEHUSA U
cnocoObbl MOTUBAaLUN.

MpakTnyeckoe 3agaHne Ne2,
B nporpamme Scrumblr.ru pacnucatbe obnactm 3HaHun Y[, KnioYeBble UHCTPYMEHTbI U

SIKOPHbIE MPUMEPDI.

MpakTtnyeckoe 3agaHne Ne3.
BoibpaTb npoekt Ha camnTe franshiza.ru [MpeactaBuTs npeseHTaumo € NOAPOOGHbBIM
onuMcaHnem nHTerpaummn npoekTa B buaHec-cpeny Ha ocHoBaHum SWOTn PEST aHanuaa.



MpakTtnyeckoe 3agaHne Ne4.,
Boibpatb KOMaHAHbIM couManbHbi NpoekT. [lpeactaBuTb OOPOXKHYK KapTy W nnaH
ynpasneHuns npoektoM. lNpeactasute MICP npoekTa

MpakTnyeckoe 3agaHne Ne5.

BoibpaTb npoekt Ha canTe franshiza.ru. PaccuMTtatbe KknoyeBble nokasaTtenu npoekTa,
3PPEKTUBHOCTL M CPOK OKyrnaemoctu npoekta B 3 BapuaHTax: MNecCUMUCTUYHBLIN,
peannucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Boibpate KOMaHOHbIM coumanbHbin NPOekT. [lpeactaBuTb MaTpuuy KOMMYHUKaUMKU M
MaTpuLy OTBETCTBEHHOCTU npoekTa. Co3gaTtb pestoMme npoekrta Ha Tilda.

[Mpaktnyeckoe 3agaHne Ne7.
BbibpaTe KOMaHOHbIM coumanbHbi NpoekT. [peactaBnTb NnaH NPOABUMXXEHUSA MpOeKTa.
MpeactaBnTb MakeT MHCTarpamma 1 TUKTOKa NpoekTa.

KpuTepuu oueHnBaHus:

- OL|eHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTaBMnsieTcs obyyatoemycsi, ecrnn Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEYaeT Ha [ONONHUTENbHblIE BOMPOCHI,
cB0bOOAHO OpUEHTMpYeTCs B Matepuare;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbINOSIHEHbl B CPOK,
oby4aroLLmiica He BlageeT Mateprarnom.

20.1.2 MNepeveHb BONPOCOB ANA onpoca

1. Y10 Takoe NpoekT?

2. O6bsICHMTE CYyTb TEPMUHA «MPOEKTHOE ynpaBneHne»?

3. MNepeuncnnte HCTPYMEHTHLI LienenonaraHnsa?

4. OnuwmnTe obnactu 3HaHW ynpasreHnsa npoekramm?

5. OnnwmnTe KNYEBLIE MHCTPYMEHTLI KaXaon obnactn?

6. HasoBUTE MHCTPYMEHTBI NNaHnpoBaHus B rmbkom nogxoae?

7.B Kakmx Toukax npoxoauT BeTBNeHne metogosniornin YI?

8. OnnLwMTEe BUONEHTHYIO CTPATErNto NMPOEKTUPOBAHUA?

9. OnNnwMTE KOMMYTaAHTHYIO CTpaTernto NPOeKTMpPoBaHNSA?

10.4Y710 Takoe ayTcopcuHroBasa uHTerpaums B busHec-cpeny?

11.Y70 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

12.Y70 Takoe maTtpuLa OTBETCTBEHHOCTU NpoekTa?

13.Ha3oBnTE BO3MOXHbIE CTpaTeErnm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOIO NpoekTa?
14.Y70 Takoe cmeTa n BrogKeT npoekra?

15.KakoBbl cnocobbl oLueHkn aphekTMBHOCTM nNpoekTa?

16.KakoBbl 0COBEHHOCTM yrpaBfieHM s KOMaHO4OW NPOeKTa B rMbKux nogxoaax?
17.0nuwmnTe NPUHUMNBLI yNpaBfieHUsa cogepXaHnem npoekra?

18.Kak oueHMBaTb KNIMEHTOOPUEHTUPOBAHHOCTL NPoeKTa??

19. Kak oueHnBaeTca NpoakTMBHOCTb YyNpaBeHNs MPOEKTOM?

20. YT0 Takoe CToMMOCTb nNpoekTa??

21. YT0 BNMSET Ha CMETHYIO CTOMMOCTb NpoeKkTa?

22.Kakne mogenu MoHeTn3aLumMmn NpoeKkTa akTyanbHbl B HACTOALWMN MOMEHT?
23. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

24 470 Takoe MHKpPEMEHTaNbHOCTL?

25.4T10 Takoe NPOEKTHbIN CNPUHT?

26.Kakune cnocobbl renMmnmrKkaLmm NpoeKkToB Bbl MOXETE Ha3BaTb?

27.4710 Takoe xonakpatna?



28.Kakne coBpeMeHHble Cnocobbl NPOABMXKEHMS MPOEKTa Bbl cunTaeTe Hanbonee
ahpekTMBHLIMN ?

KpnTepunm oueHku:

OTNMMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHUI TEOPETUKO-METOLONOMMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
cdhopMynmpyeT rpaMoTHble U 060CHOBaAHHbIE pEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHMI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBfieHUs NpoekTamMu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cutTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENBHO —  OEMOHCTpUpYeT cnabblil  ypOBEHb 3HAHWN  TEOPETUKO-
MEeTOOOSNIOrMYECKMX  OCHOB  yMpaBfieHWs MpoekTamu, MfoXo YyMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM uM3naraeT COGCTBEHHOE MHEHMe M Noxo opMynmpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpPeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCNoCoBHOCTb aHanM3MpoBaTb NPaKTUYECKMe CUTyaumnmn, oueHnBaTb
pasHble TOYKU 3peHus No npobnemam ANCUMNNAUHBI, n3naraTb COGCTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

MpomexxyTouHas aTTecTaums no AUCUMNIMHE OCYLLECTBNAETCS C MOMOLLBIO CreayoLwmx
OLIEHOYHbIX CPeACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb U cogepXaHne NPOEKTHOro yrnpaBieHns
KpuTepuit ycnexa npoekra

OueHka abeKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LenenosniaraHns B ynpasneHnn npoekramm
Ob6nacTtn 3HaHMK ynpaBneHns NpoeKkTamm

MpUHUMNBI NPOEKTHOM AEKOMMNO3M LN

NHCTpYMEHTbI NPOEKTHOM CTPYKTypU3auumn

MprHUMNbI yNpaBneHns cogepxaHnem npoekta
YnpaBrieHne KnMeHTOOPUEHTUPOBAHHOCTLIO NPOEKTa.

10 YnpaBneHue nHTerpaumen npoekra

11. YnpaBneHue cogep>xaHnemM npoekra

12.YnpaBneHue NnpoayKToM npoekTa

13.YnpaBneHne CTOMMOCTbIO NPOEKTa

14.YnpaBneHue pacnncaHnem npoekta.narpamma raHTa.
15. MVP npoekTa

16. M'MBKOCTb HACTPOMKN MPOEKTHOTO YNpaBfeHNS
17.KntoyeBble METPUKN NPOEKTa

18. busHec-mogenu npoekTta. AKTyarnbHble NpUMepHI.

19. Mogenu MoHeTu3auum npoekTa. AKTyanbHble NpMMepI.
20. YnpaBneHue KOMMyHUKaumnen npoekTa

21.Cnocobbl NpoaABMXEHNA NpoeKTa

22.Cnocobbl nony4vyeHnsa n o6paboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTA.
23.eMMnunkaums npoekta. AKTyarnbHble NpUMepsbl.
24.Agile,Scrum, xonakpaTtu4: KnoYesble NPUHLUNDI.

CoNOORWNE



20.2.2 MNMepeyeHb NpakTUYECKUX 3aaHUN K 3a4eTy:

1. Onucatbe nuynyto uenb no metoguke SMART. OnpegenuTb KpUTepnn OOCTUXEHUSA U
crnocobbl MoTUBaLUMU.

2. MoarotoBMTb ONUCaHUE MHTErpauMmn npoekta B busHec-cpeay Ha ocHoBaHun SWOT un
PEST aHanun3aa.

3. MNpeactaBnTb OOPOXHYO KapTy W nnaH ynpaBneHus. [NpeactaBuTb Mepapxmyeckyto
CTPYKTYpY paboT npoekTa.

4. Paccuntatb Kno4veBble Mokasatenu npoekta, 3EPeKTMBHOCTbL U CPOK OKynaemocTu
npoekTa B 3 BapMaHTax: NeCCUMUCTUYHBIN, peanuCcTUYHbIA, ONTUMUCTUYHBIN.

5. MNpenctaBUTb MaTPULY KOMMYHUKaALMKM U MATPULy OTBETCTBEHHOCTM NpoeKTa.
6. MNpencraBnTb NNaH NPOABUXEHUSA MPOeKTa.
7. MNpeanoxnTe BapMaHTbl BHELIHUX KaHanoB KOMMYHUKaLMM U BO3MOXHOCTU NPOOBUKEHMS.
TpeboBaHMS K BbINOMHEHU O 3a4aHWN, LLKarbl U KPUTEPUN OLEHMBAHNSA
[nsa oueHnBaHnA pesynbTaTtoB 06y4YeHN A Ha 3a4eTe UCNOMb3YTCA CneayrLmne nokasaTenu:
1) 3HaHWe TeOPEeTUKO-METOLOONMYECKUX OCHOB YNpaBfieHUS NpoeKTamu;
2) yMeHue aHann3npoBaTb NpakTuyeckme cutyauuu,
3) NPUMEHATbL TeopeTUYECKNE 3HAHUA AN peLLeHNs NpaKTUYeCcKnX 3aday;

4) ymeHne genatb BbIBOAbI U 0600LeHMS.

CooTHowWweHNe nokasaTteneu, KpuTtepumes 1 WKalbl OUeHNBaHUA pe3ysibTaToB O6y‘-IeHVIFIZ

YpoBeHb
o cchopmmpoBaH
Kputepum oueHnBaHnss KoMMneTeHuun HOGTU Lkana oueHoK
KOMMeTeHUU

3HaHVe TeopeTUKo-MeTo40N0rMYEeCKNX OCHOB yNpaBrneHnsi NpoekTamu,
yMeHVe aHanusmMpoBaTb MpakTU4YecKkne cuTyauun, OueHWBaTb pasHble Bbicokui

OTnn4HO (3a4TeHO)
TOYKM 3peHust No npobnemam AUCUMNNWHBI, M3naraTb coOCTBEHHOE YPOBEHb
MHEHWe, [aBaTb pekoMeHgaumu.
OdemoHcTpupyet yBepeHHbIN ypOBeHb 3HaHMA  TeopeTuKo-
METOOO0JNIOTMYECKMX  OCHOB  yMNpaBrfieHuss  MpoekTamu,  yMeeT CpegHun

Xopowlo (3a4TeHO)
aHanuM3upoBaTb MpakTU4eckue cutyauum, wusnaraet cobCTBEHHOe YPOBEHb
MHeHWe, opMynnpyeT pekoMeHZauun.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEOpPEeTUKOo -
METO0JIOTMYECKMX OCHOB YMNpaBfieHUss MpOoeKkTamu, Mroxo ymeet CpegHuni Y[oBNeTBOPUTENBHO
aHanuM3upoBaTb MNpakTMYeckMe cutyauum, C TpyaoM u3naraet YPOBEHb (3auTteHo)
COOCTBEHHOE MHEHME 1 NNOXO0 POPMYyNMpyeT peKOMeHgaUMM
OTcyTCTBME 3HAHMI TEOPETUKO-METOL0I0MMYECKNX OCHOB YNpaBreHns
NnpoeKkTaMu, HecnoCOBOHOCTb aHanMM3npoBaTb MPakTUYECKUE CUTyauuu, Hu3kui He 334TeHO
OUEHMBaTb pasHble TOYKM 3peHuss no npobnemaMm OUCLIMMIUHBI, YPOBEHb
nsnaratb COGCTBEHHOE MHEHWE, [aBaTb PEKOMEHOAUMN.




